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Git and DITA Challenges

Agenda

* Git pros and cons

* Branching

 Conflicts

* Collaboration with SMEs
 Link Management

- Localization

* Publishing
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Git pros

* Open standard
* No vendor lock-in
» Large community and ecosystem
- Easy to integrate with other tools

* Robust revision control
 Records file history
* File versioning
« Branching support



O ygen Git and DITA Challenges

Poll

- What is the most pressing challenge for you with DITA & Git
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* Collaboration with SMEs

* Localization

 Publishing

+ Scalablility

- Other (please specify in the Questions view)
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Working with Branches - Challenge

* Writers often work on multiple issues while waiting for SME
feedback

- Traditional Git workflows
- Multiple Git clones Task 1: Blocked

- rornugereposgivorree [ I

« Switch branch:

l 'I' Switch
- Stash outgoing changes Task 2: Blocked
+ Temporarily commit and undo later - - _
- Partial commits Switch
Task 3: Blocked l
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Working with Branches - Solution

- (@ Content Fusion enables writers to manage multiple branches efficiently by
creating lightweight workspaces, allowing continuous work while waiting for

SME feedback.

I

+ How it works
. Each branch has an associated workspace
. Can have many open in parallel
. Workspaces are very cheap
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Working with Branches - Solution

. Workspaces are automatically updated when
you have no changes

. Visual warning to pull incoming commits

- [ Built-in tool to resolve conflicts between
Incoming commits and workspace changes

@ With Content Fusion, writers never worry about -
outdated branches—workspaces stay automatically
updated without Git hassles.
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Introducing the Sample Project

SmartDesk 3000 — Al-Powered Adjustable
Desk

A smart desk that automatically adjusts height, posture,
and lighting based on the user's preferences and
activity.

Designed for maximum comfort and productivity, it
seamlessly adapts to different work modes, ensuring an
ergonomic and personalized experience throughout the
day.




O ygen Git and DITA Challenges

Working with Branches - Demo

* Demo 1:

« Work on “features/safety-quidelines”
+ Create a new topic
* Insert in the hardware specs

* Important: Ensure the device is connected to a properly grounded power outlet to avoid electrical hazards.

+ Need to fix a typo in the release notes

* Demo 2:
- Out-of-date workspace [link] shows incoming commits
- If I have no local changes, it updates automatically.


https://fusion.oxygenxml.com/workspace/8ch9ti853u7fbe6alrtl2bmp04tnap0puup3sh07qvfmuuba/main/publication/publications/topics/hardware-specifications.dita
https://inquisitive-brioche-c2890c.netlify.app/topics/version-2-0
https://fusion.oxygenxml.com/workspace/8ch9ti853u7fbe6alrtl2bmp04tnap0puup3sh07qvfmuuba/webinar-outdated-workspace/publication/files/topics/hardware-specifications.dita

Git and DITA Challenges

Conflicts

 Conflicts occur when multiple writers edit the
same file

« Common cases
- Editing an outdated version of a file
- DITA Maps are a bottleneck for concurrency
« Warehouse topics you only append snippets
- Large refactoring tasks that affect every file
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Conflicts - Solution

* Avoid them
. Start with an up-to-date workspace
. Plan work to avoid 2 writers on one topic

o Organize warehouse topics into sections
« Content Fusion auto-merges edits in different sections

* Resolve them
- [ Use the builtin merge tool
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Conflicts - Demo

* Demo 1

- Merge two branches with conflicting changes to
the map
« Branch1
- Branch 2: webinar-conflict-demo-1-2

 Demo 2

« Merge incoming refactoring
- Branch with a wording change
* Merge with “refactoring/use-dls”



https://fusion.oxygenxml.com/project/8ch9ti853u7fbe6alrtl2bmp04tnap0puup3sh07qvfmuuba/webinar-conflict-demo-1-1/review-tasks/
https://fusion.oxygenxml.com/project/8ch9ti853u7fbe6alrtl2bmp04tnap0puup3sh07qvfmuuba/webinar-conflict-demo-2/review-tasks/
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SME Collaboration - Poll

- What are the biggest challenges you face when collaborating with SMEs on
documentation? (Select all that apply)
+ Conflicting Feedback
- SMEs provide contradictory suggestions, making it hard to align.

Delayed Responses
« SMEs are too busy, causing feedback delays.

Unstructured Input
+ Feedback comes in scattered formats (emails, PDFs, chat)

Lack of Standardized Review Process
* No clear workflow or designated tool for collaboration.

Other

« Please specify in the Questions view
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SME Reviews - Challenge

‘0 Outdated revision ? 4

. . O
- Source mode view is a no-go 3 Hard to read suré mode?
—— [0 Hard to mark at done
——i— Hav
- Access control == 2l A

i

« SMEs should not modify docs

No structured way to provide feedback
+ Or to mark completion.
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SME Reviews - Solution

- Review Tasks Benefits

. Share a snapshot of the files with the right people
Visual Editor with Comments & Change Tracking
Concurrent Editing — collaborate in real time
Workflow — SMEs can mark a task as finalized
Due date — automatic reminders are sent to SMEs
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SME Reviews - Demo

- Start from Oxygen XML Editor
- Create a topic and send it to review

- Start from the Personal Workspace
* Create a topic
- Instead of committing, create review task from workspace changes
- The changes can be seen In the activity view



O ygen Git and DITA Challenges

SME Contributions - Challenge

- Manual conversion from email, Word, Excel, PDFs, etc. to DITA
- Multiple rounds of feedback required

Convertre ino Struzined
to Structured DITA Formot
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SME Contributions - Solution

* Create a review task in Oxygen Content Fusion
- SMEs upload files or provide links instead of scattered documents

- Al-powered assistance for automation:
- [ Convert unstructured text to DITA
. Improve readability, grammar, and structure with Al ¢
- I Resolve comments efficiently

@ With Content Fusion, you can automate the conversion work
using Al, giving you more time to organize the content
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SME Contributions - Demo

* Receive a Google Docs link:
- Create a review task
- Convert it to DITA
* Improve structure
- Resolve Comments



https://docs.google.com/document/d/1hr_39DMmQ9RRynkY_B_zLyoV5hVJOOx70PPA6wqnfjU/edit?tab=t.yi2jt1fzql8c#heading=h.o0iz2c1sg6wq
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Link management

 Challenges
* Prevent / Fix broken links
- Where used
 Find orphan topics

- Solution
- [ Update hrefs when moving files around

- B4 Validation finds broken hrefs before you commit them

+ Oxygen XML Editor
- [ Search References in DMM
. Validate and Check for Completeness — e.g., finds orphan topics



O ygen Git and DITA Challenges

Link management - Demo

- Move a Getting Started to the “tasks” folder
* Delete a topic & validate

* Oxygen XML Editor

- Search References in DMM
- Validate and Check for Completeness — e.g., finds orphan topics
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Localization - Challenges

- What to send to a translation agency?
» Translate only the modified content
- Track the status of localized content

ON TRACKING .
FRANCE JAPANCE JAPAN
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Localization - Fluenta add-on Solution

User OxygerinL TranslationAgency /Al Based on XLIFF (wide support)
. You manage the translation memory
« TMX managed locally

Create project from DITA Map

A J

Generate XLIFF

v

Send XLIFF for translation

[
Ll

Return translated XLIFF

A

Import translated XLIFF

Update translation memory

Generate translated content

-
-

User OxygenXML TranslationAgency / Al
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Localization - Demo

- Initial translation
* Move everything to an “en/" folder.

 Follow Fluenta workflow
« Use Al Positron in an XSLT stylesheet to translate content

« Commit the “fr/” folder.
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Localization - Translation Package Builder

. 4 Based on DITA /

. Links a translated content snapshot -- €N

« TMX supported only via the TA -- topics/

+-- 1ntro.dita

--- map milestone.xml
map.ditamap

topics/
+-- 1ntro.dita
+-- map.ditamap

Snapshot of the content
when the last translation
task started
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Localization - Demo

* Incremental translation
- Generate milestone.xml
+ Modify a file
+ Generate “delta” package and inspect it
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Publishing - Challenges

+ Use company branding

» Work on other branches while
publishing

- Publish the approved version (without
any uncommitted changes)
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- Automate the deploy
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Publishing - Solution

- Deliverables

. In-browser customization Ul
o Or Oxygen Publishing Template

- [ Builds run on the server

. Isolated from your changes

- [ Upload to Netlify, S3 and SFTP
* Only Oxygen WebHelp and PDF
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Publishing - Poll

* Which of the following methods do you use to publish your DITA

content? (Select all that apply)

« Standard Oxygen XML WebHelp output
« Standard Oxygen PDF Chemistry output
* PDF, but not with Oxygen PDF Chemistry
» Uploading DITA content to a portal

+ Something else
+ Please specify in the Questions view
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Publishing - Demo

- Styles basket to change the header color
+ Upload logo
+ WebHelp/Menu/Colors

- Configure and run both translated versions
« https://heartfelt-pasca-0237bc.netlify.app/
* https://inquisitive-brioche-c2890c.netlify.app/

* Check the results
» Show the “Edit online” links for both


https://heartfelt-pasca-0237bc.netlify.app/
https://inquisitive-brioche-c2890c.netlify.app/

Any questions?

Cristi Talau
cristian_talau@oxygenxml.com
@cristitalau
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